Are You Ready for Capability Development?
A self-assessment to determine if organizational change capability development is the right approach for you now.
How to Use This Assessment
Answer each question honestly. Score yourself on a scale of 1-5, where:
1. 1 = Strongly Disagree
1. 3 = Neutral / Sometimes
1. 5 = Strongly Agree
At the end, total your score to see if you're ready for capability development, need to build readiness first, or should start with a different approach.
Section 1: Your Change Landscape
	Statement
	1
	2
	3
	4
	5

	Our organization faces multiple, overlapping changes simultaneously (not one at a time).
	☐
	☐
	☐
	☐
	☐

	Change is constant in our industry—we need to adapt continuously, not occasionally.
	☐
	☐
	☐
	☐
	☐

	Our teams experience change fatigue from too many transformations.
	☐
	☐
	☐
	☐
	☐

	We spend significant budget on change consultants year after year.
	☐
	☐
	☐
	☐
	☐

	Changes we implement often don't stick—we revert to old behaviors over time.
	☐
	☐
	☐
	☐
	☐



Section 2: Leadership Commitment
	Statement
	1
	2
	3
	4
	5

	Our senior leadership team is aligned on the need to build change capability.
	☐
	☐
	☐
	☐
	☐

	Leadership is willing to invest 6-12 months in capability development.
	☐
	☐
	☐
	☐
	☐

	Our executives are committed to developing internal expertise (not just hiring consultants).
	☐
	☐
	☐
	☐
	☐

	Leadership is willing to dedicate internal resources to this initiative.
	☐
	☐
	☐
	☐
	☐

	Our leadership team models adaptability and supports organizational learning.
	☐
	☐
	☐
	☐
	☐



Section 3: Organizational Readiness
	Statement
	1
	2
	3
	4
	5

	We have people who can dedicate 5-10 hours/month to becoming change champions.
	☐
	☐
	☐
	☐
	☐

	Our culture supports learning and experimentation (not just execution).
	☐
	☐
	☐
	☐
	☐

	We have basic project management or PMO structures in place.
	☐
	☐
	☐
	☐
	☐

	People across the organization want to build change skills (not just leadership).
	☐
	☐
	☐
	☐
	☐

	We're willing to measure capability growth, not just project completion.
	☐
	☐
	☐
	☐
	☐



Section 4: Strategic Intent
	Statement
	1
	2
	3
	4
	5

	We recognize that faster adaptation is a competitive advantage in our market.
	☐
	☐
	☐
	☐
	☐

	We're tired of consultant dependency—we want to build our own expertise.
	☐
	☐
	☐
	☐
	☐

	Building change capability aligns with our strategic priorities.
	☐
	☐
	☐
	☐
	☐

	We're looking for sustainable capability, not a quick fix for one transformation.
	☐
	☐
	☐
	☐
	☐

	We're committed to embedding change practices into how we operate (not a parallel process).
	☐
	☐
	☐
	☐
	☐



Your Results
Total your score across all 20 questions:
My Total Score: _____ / 100
	80-100
	You're Ready for Capability Development
Your organization shows strong indicators for successful capability development. You have the change landscape, leadership commitment, readiness, and strategic intent needed. Schedule a consultation to discuss your specific context and create a capability roadmap.

	60-79
	Build Readiness First
You have some readiness but need to strengthen certain areas first. Focus on building leadership alignment, securing resources, or demonstrating value through a pilot initiative. Consider starting with a workshop or advisory engagement to build momentum, then revisit capability development in 6-12 months.

	Below 60
	Start Elsewhere
Capability development may not be the right starting point right now. Consider: (1) Change Management Advisory for an immediate transformation need, (2) Workshops to build team skills and awareness, or (3) Leadership Development to strengthen executive commitment first. These create the foundation for future capability development.



Next Steps
Whatever your score, let's have a conversation.
This assessment gives you a snapshot, but every organization is unique. A free consultation will help us:
1. Discuss your specific change landscape and challenges
1. Determine if capability development is the right path now
1. Identify any gaps that need to be addressed first
1. Create a preliminary roadmap if you're ready to move forward
Schedule your free consultation:
www.kellybrogdongeyer.com/contact
kellybgeyer@gmail.com
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